
FOSS Backstage is a conference dedicated to all things FOSS governance and 
open collaboration. The sixth edition of FOSS Backstage took place as a hybrid 
conference from 4-5 March, on-site at our venue bUm in Berlin & live streams, 
online talks and a workshop were available online. 

FOSS Backstage provides a space to discuss a wide range of issues related to 
community management, vendor neutrality and project management without 
discretion. Conference topics include best practices in open source project 
management, community management, open source project metrics, open 
source strategy for the enterprise, adoption of open source collaboration in the 
enterprise, legal issues when dealing with open source, and more.

FOSS Backstage aims to provide a space for the discussion of a broad spectrum 
of issues relating to the FOSS community. We believe the best way to do this is 
to ensure that the people who take part are valued, respected, accepted and 
encouraged to participate fully. Part of ensuring that a wide range of opinions 
can be shared at FOSS Backstage is ensuring that people from underrepresented
groups within the FOSS community can attend and participate in the discussions.

This report is part of our efforts to make FOSS Backstage a conference that is 
open, encouraging, and engaging. This report aims to: 

● Keep FOSS Backstage transparent and accountable to our commitments to
diversity and inclusion 

● Share the lessons we have learned from FOSS Backstage 2024 
● Encourage feedback from the FOSS Backstage Community
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Diversity Ticket Fund

To promote diversity at FOSS Backstage we initiated a Diversity Ticket program 
in 2021 as well as having reduced tickets available to pupils, students, trainees, 
people on social welfare, retirees and people with disabilities. 

Diversity Tickets are fully sponsored (i.e. free) tickets that are available to people
from underrepresented groups within the FOSS community. This includes, but is 
not limited to: women, people of colour, LGBTQIA people, disabled people, and 
people facing economic or social hardships. We initially provided one diversity 
ticket with additional tickets being provided through partners and diversity fund 
contributions. In total 14 diversity tickets were available for FOSS Backstage 
2024. Of these: 

● 1 was funded by FOSS Backstage as unused diversity tickets from last 
year

● 8 were funded by our partners OpenSearch, Mercedes-Benz Tech 
Innovation, Google, The Linux Foundation, Red Hat and a private person

● 5 were funded by attendees purchasing Diversity Fund Contributions 

We also provided Diversity Online Tickets for the second year in a row. Diversity 
Online Tickets provide access to our online event platform, but not to our venue 
in Berlin. This enables people who are unable to travel to Berlin to attend the 
conference. We initially provided 25 Diversity Online Tickets, 11 were used, 
leaving 14 remaining. Funding for those 14 tickets will be used next year to 
provide additional Diversity Tickets.

Survey Highlights

This is the fourth time we have collected demographic data from speakers and 
attendees at FOSS Backstage. We hope to collect data in future years to show if 
there are any changes in these demographics. We tried to increase participation 
in the survey this year by attaching the demographic survey to the registration 
process, which was hosted externally and not linked to our ticketing system to 
protect attendees' privacy. The only demographic element directly linked to the 
registration process was the question about participants' preferred pronouns. 
This was printed on attendee badges onsite, but answering this question was not
mandatory.

After the conference, we send a feedback survey to every participant of FOSS 
Backstage 2024. We also provided a QR-Code at the venue which linked to the 
survey on the second day of the conference for participants. The survey was in 
two parts, with the first part collecting feedback about accessibility, diversity, 
and inclusivity; and the second one being about general feedback to the 
conference. The answers to the first part of the survey are attached to this 
report.
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Of all attendees of FOSS Backstage 2024, 44 persons completed the 
demographic survey and 54 persons completed the feedback survey.

The demographic survey yielded the following results:

● Of the attendees who completed the survey 59,1% identify as male, while 
38.6% identify as female, compared to 43.3% of attendees who identified 
as female and 55% who identified as male last year

● 2,3% of the attendees identify as non-binary and 4,5% identify as a trans 
person

● Using the question about pronouns asked at registration as a proxy for 
gender, 53,4% of all attendees of the conference identified as male (i.e. 
used he/him pronouns), 38,6% identified as female (i.e. used she/her 
pronouns) and 7,4% identified as non-binary (i.e. used they/them, he/they,
or she/they pronouns). 0,5% did prefer not to answer

● Of all attendees who completed the survey, 13,6% identified as a person 
of colour, compared to 36.1% who identified as a person of colour last 
year

● Of all attendees who completed the survey, 7% considered themselves to 
have a disability, compared to 7.4% of attendees who completed the 
survey last year

● Of the persons with disabilities who completed the survey, none reported 
problems with accessibility during the online or onsite event, 9,7% 
preferred not to answer. In the following question about which problems 
with accessibility were encountered, the following relevant answers were 
provided:
-  “Better access to accessible toilets and the Wintergarden room has access 
different from the door in front of the room.”
- “It's not exactly an epileptic-friendly environment for people with sensory 
issues.”
- “Ideally (but I know it requires a lot of budget), it would be great to have live
closed captioning and sign language interpretation.” 

Participants had various suggestions on how to improve diversity and inclusion at
FOSS Backstage. This is an excerpt of answers that participants gave; you can 
find the complete list in the survey responses below. 

● Diversity of speakers: more diversity for panels
● Diversity of attendees: More budget for people with disabilities to enable them

to participate
● Accessibility: Requiring more masking 
● Networking: Diversity and inclusion meet-ups at lunch

These are all ideas that we as the FOSS Backstage organising team will be taking
on board. We aim to integrate considerations of these topics when planning 
future FOSS Backstage events.
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Lessons Learned

We are still trying to find ways to increase participation in our surveys to get 
more meaningful results. This is essential to measure our efforts to improve the 
quality, inclusion and diversity of our event.

One aspect of our programme that was raised by several participants was to 
avoid sessions/panels with only male speakers (so-called "mannels"). We will try 
to avoid this in future events and aim for a better gender balance. In terms of 
diversity, the idea of providing more budget for people with disabilities to attend 
was mentioned. As FOSS Backstage is a relatively small conference with a 
limited budget, this is difficult to implement. Still, we are looking at ways of 
working with other organisations to hopefully offer this in the future to provide 
more diversity tickets and also to find ways of reaching out and inviting more 
people from the disability community. 

There was a request to increase the diversity of speakers in terms of background
- i.e. more speakers from the community (consumers, staff etc). We will take 
these suggestions on board and try to find ways to reach out more to the 
community. 

It was also suggested that there should be more networking opportunities at the 
event, such as diversity and inclusion meet-ups. We plan to work more closely 
with the community to plan and create such networking meet-ups.

If you have any questions or concerns about this report, or if you want to share 
further ideas or improvements with us, please don’t hesitate to reach out to us at
info@foss-backstage.de.

Full survey responses:
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